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Executive summary  
The current document includes the First year Quality and Monitoring Reports of the 
Erasmus + project ICT4EDU: Enhancing ICT Competencies of Early Childhood Educators at 
HEIs in MENA Countries. The Quality and monitoring Plan has been planned as a 
deliverable output within the Work Package 6 and it has been developed by the University 
of Padova with the support of all the project partners.  

In the Introduction section, the project will be described, including its general aims, the 
project target groups, the planned Work Packages (WP) and their tasks, and the partners. 
In a second part of the document, the results and outputs achieved during the first year 
of implementation (2023) are summarized and described for each WP. 

A specific section has been dedicated to the report of the meetings, with the discussion 
of the responses of the participants at the Quality evaluation questionnaire for each 
meeting. The meeting has been categorized according to their nature, distinguishing 
between in-presence physical meeting and virtual online meetings.  

A final section described the main features of the quality plan that has been developed 
during the first years of implementation. Finally, the minutes of each meeting has been 
included in the Annexes.  

 

  



Introduction 
The current report includes all the activities and tasks that have been performed during 
the year 2023 in the context of the Erasmus + project ICT4EDU: Enhancing ICT 
Competencies of Early Childhood Educators at HEIs in MENA Countries. The document will 
report the current state of progress of the project activities and the results achieved so 
far with reference to each WP. In addition, in a specific section, the report of each project 
meeting (online and in presence) will be presented. 

The project 

In line with today's digital era, teachers need to integrate ICT into their daily teaching and 
integrate the traditional methods with modern tools and facilities. The proposal 
(ICT4EDU) aims to ensure that newly graduated student teachers are able to teach using 
ICT and to improve the digital literacy of university instructors and their students, as ICT 
plays a key role in facilitating the students’ educational process. The cross-national 
implementation of the (ICT4EDU) project is essential for defining practices and influencing 
policies and curricula in schools of education and the integrating ICT teacher training to 
meet the needs of digitally literate youth and children. The main objective of the 
(ICT4EDU) project is to improve the quality of ICT competencies of early childhood 
teacher’s educators in the (9) higher education institutions in Jordan, Palestine and Egypt 
in line with the advanced EU practices and thereby increase the quality of education in 
preschools and elementary schools in Jordan, Palestine and Egypt. 

Project Target Groups 

• University staff at the school of education/department of early childhood 
education and IT in (9) partner universities. 

• University students at the (9) partner universities at the department of early 
childhood education or elementary education departments. 

• Technical, Administrators and support staff at the new established ICT lab, regional 
training workshops will be organized to transfer the knowledge on how to provide 
guidance and technical training for university students to use ICT tools and digital 
methods. 

• Parents, Researchers, Educational policy experts and advisers in ICT. 

The following partners were involved in the project: 

o P1 -UJ University of Jordan 
o P2-INU Irbid National University 
o P3-MU Mutah University 
o P4 -AZHU Al-Azhar University 
o P5-SCU Suez Canal University 
o P6 –HU Heliopolis University 
o P7 -PTUK Palestine Technical University - Kadoorie 
o P8 -PTC Palestine Technical College –Deir Elbalah 
o P9-PASS Al-Istiqlal University 
o P10 -UB University of Bucharest 



o P11-IPP Polytechnic Institute of Porto 
o P12-UniPd University of Padova 

The aims 

The primary purpose of this projects is to enhance the quality of competencies of early 
childhood student teachers in the higher education institutions in Jordan, Palestine and 
Egypt in line with advance EU practices, thereby enhancing the quality of the education 
in pre-schools and elementary schools in Jordan, Palestine and Egypt. 

• To Identify the student teachers' levels of digital competence when entering 
teacher education and compare across institutions. 

• To develop new teaching and learning methodologies and ICT support tools in 
classrooms, including e-learning Educational Resources, to be able to use 
technology, in designing, producing and using ICT-based instructional materials. 

• To identify, test and mainstream best practices and innovative methods of 
participation particularly in context of ECE digital competences. 

• To enhance professional competences and skills of university teaching staff 
through train of trainers’ workshops in contemporary pedagogical approaches, 
methodologies and educational technologies; learn from the experiences of 
colleagues from other countries in Europe. 

• To improve the integration and interaction of the different components of the 
system (children, educators, researchers, families, community) 

• To deliver new/updated ICT-based courses in early Childhood, psychology, 
pedagogy, methodology of teaching, and technology enhanced learning at the PC 
HEIs in line with the modern European strategies; as well as implementing the 
curricula through accreditation and enrolment of university students. 

• To ensure access to the latest developments in ICT to provide physical 
infrastructure and technical support that will make ICT accessible and useful to 
university students, university academic staff, administrators and support staff 
(Establishing 9 ICT labs at the school of educational sciences in partners 
universities). 

Dissemination of the results obtained among Jordanian, Palestinian and Egyptian HIEs 
and stakeholders (connected to Deliverable: Dissemination report and exchange of good 
practices 

Share materials and teaching activities for prospective teachers through online toolkit, 
workshops, seminars and conferences.  

 

 



Work packages 
Management: 

• WP1: Project Coordination. 
To ensure accurate and effective management on a daily basis, a project 
 management team, responsible for financial, operations and day-to-day 
 management and keeping track records of all project activities. 

Preparation 

• WP2: Preparation Development 
This work package aims at scoping the current situation of ICT utilization in ECE in 
the beneficiary partners including the extent of how the digital resources is 
represented in the study programmes. 
Identifying the real competences that have to be provided to teachers and 
students. Verify the facilities of partners to develop the existing resources. 
 

• WP3: Curricula Development. The updated curricula will be based on the findings 
of WP2 to develop innovative and flexible techniques that respond to the target 
group educational needs, challenges and required ICT skills and competences 
identifiedinWP2 . 
WP3 aims at preparing detailed educational material on the basis of the surveys 
carried out, aligned with bologna standards for HEIs. 
 

• WP4: Capacity Building and Training Workshops (University teaching 
staff/Technician Staff and Students). This WP intends for developing PC HEIs’ 
Teaching staff innovative and technology-enhanced ICT skills and Developing Early 
Childhood Curricula (Design of learning and Teaching Materials). 
Back from TOT courses the trained trainers will adjust TOTs to the local needs and 
organize in-house teacher training(TT)courses 
 

• WP5: Development of the ICT Lab to Support the New Curriculum. As School of 
EC .Education must give more attention to the interplay between the  science of 
teaching-pedagogy and the art of teaching. The teachers must be  anchored in 
pedagogy and blend imagination, creativity, and inspiration into the teaching 
learning process to ignite a passion for learning in students. ICT laboratories 
devoted to development and implementation of courses prepared during project 
realization will be established a teach partner university. 

Quality Plan 

• WP6: Quality Control and Monitoring (QC and M). 
Quality control and monitoring of the project implementation will oversee all the 
tasks necessary to ensure that the project is running within the scope, on time, 
and  expected quality. Internal as well as external quality mechanisms will function. 
 



Dissemination & Exploitation 

• WP7: Dissemination and Exploitation. The project will use different ways to 
disseminate and publicize project activities and results to different target groups 
and stakeholders, especially to target group of early education experts and 
policymakers. 

Achieved results during 2023 

Periodically, a summary of the results achieved was shared with all project partners. They 
are reported in Table 1 (adapted from meeting presentations): 

Table 1. Summary of the achieved results during Year 1 (2023) 

No Deliverable Name  Lead Beneficiary Due Date Status 

1 Kick-off Meeting (Part 2) UJ 8th-9th March 2023 Done 

2 Establishing the Steering 
Committee 

All Partners 8th-9th March 2023 

Kick-off Meeting 
(Part 2) 

Done 

3 Establishing the Scientific 
and Technical Committee 

All Partners 8th-9th March 2023 

Kick-off Meeting 
(Part 2) 

Done 

4 Establishing the Quality 
Committee 

All Partners 8th-9th March 2023 

Kick-off Meeting 
(Part 2) 

Done 

5 ICT4EDU Website UJ and AZHU 31st March 2023 Done 

6 State of art of ICT in ECE. 
(Curriculum Verification) 

PTUK 31 May 2023 Done 

7  Report on Teachers and 
Students ICT 
Competences. 

PTUK 31 May 2023 Done 



8  Report on available 
facilities and resources at 
EC departments 

PTUK 31 May 2023 Done 

9  Sign Partnership 
Agreement 

UJ 30 April 2023 Done 

10  Quality and Monitoring 
Plan 

UniPd 30 Jun 2023 Done 

11  Dissemination plan AZHU 30 Jun 2023 Done 

12  Final Report on state of 
arts and competences 

PTUK 31 Jul 2023 Done 

13  Capacity Building Plan IPP Sep 2023 Done 

14 Report on Selected 
courses per institution. 

UB 31 Oct 2023 Done 

15 First year Quality and 
Monitoring Reports 

UniPd 31 Dec 2023 Done 

 

 

 

 

 

 

 

 

 



The state of each WP is reported more in detail below: 

WP 1 

The WP 1 is mainly related to the management activities of the project. During the Year 
1 of implementation: 

• The kickoff meeting and the Management Meeting (1) has been planned and 
performed (please, see the paragraph Reports for the in-person meeting). 

• The Management Meeting (2) and (3) has been planned for the Year 2 of the 
project implementation (respectively, in Cair, Egypt, on the 12th- 14th Feb 2024, 
and in Porto, Portugal, 11th – 12th Sep 2024; 

• Monthly virtual status meetings via web-conferencing to address any issues and 
get feedback from partners has been performed. Meetings will be documented 
and minutes distributed (please, see the paragraph Reports of the Virtual 
Meeting) . 

• Partnership Agreements document was approved and signed by all partners. 

WP 2 

The tasks of the WP2 are related to the preparation of the main activities of the project: 

• Task 2.1: In-depth Survey on State of art of ICT in ECE (Curriculum Verification). 

• Task 2.2: In-depth Survey on Teachers and Students Digital Competences. 

• Task 2.3: In-depth Survey on available facilities and resources at EC departments. 

• Task 2.4: Analysis of surveys’ results and elaboration of final Reports. 

Considering the surveys, the following tasks has been accomplished:  

• Final version of the surveys submitted to be reviewed and approved by Quality 
Committee; 

• Partners cooperated for achieving the target number of survey responses; 

• Virtual meetings with stakeholders to fill the stakeholders survey; 

• Virtual meetings with stakeholders to fill the stakeholders survey; 

• Report on available facilities and resources at EC departments; 

• Final Report on state of arts and competences. 

WP3 

The tasks of this WP are related to the development of the curricula, considering the main 
findings that have been found in the tasks of the previous WP. In the current year, the 
following tasks have been performed: 

• Template for course description; 

• Final list of Courses; 

• Courses outline (syllabus) 

• Courses outline for new courses 



• Updated syllabus 

• Detailed outline syllabus 

 WP4 

The tasks of this WP are mainly based on developing the Capacity Building Plan and 
Selection Criteria and partners’ (academic, technicians and students) visit to EU countries, 
and academic workshops. In the current year, the following tasks have been performed: 

• Preparation of the draft of the Capacity Building Plan 

WP5 

The WP5 is related to the development of the ICT Lab to Support the New Curriculum. It 
includes the final list of the equipment and purchase, installation of equipment and Lab 
operation. In the current year, the following tasks have been performed: 

• Establish Final Equipment list; 

• Announce a tender; 

WP6 

This Wp is related to quality control and report. It includes all the activities related to the 
evaluation of the quality of project activities. In the current year, the following tasks 
have been performed: 

• Quality Committee formation board; 

• Quality and Monitoring Plan 

• First year Quality and Monitoring Reports 

WP7 

The activities related to this WP are focused on the dissemination of the project goals, 
activities, outputs and results. In the current year, the following tasks have been 
performed: 

• Creation of the ICT4EDU Project Website; 

• Preparation of dissemination materials; 

• Production of Newsletters; 

• Creation of the Dissemination Committee and Dissemination plan; 

• Dissemination plan. 

 

  



Reports of the in-person Meetings  
Kick off meeting (Amman, JOR, 8th-9th March 2023) 

Report of the meeting 

The physical kick-off meeting of the project has been held in Amman, Jordan, on the 8th-
9th March 2023. 

The general aims of this meeting were: 

- To introduce each Project Partner; 
- To present the ICT4EDU project discussing its objectives, indicators, expected 

results and impact, work packages, activities and scheduling; 
- To start planning project activities 

 

The kick off meeting was organized by the coordinator’ s partnership the University of 
Jordan at University of Jordan Campus Prince Hussein School of International Studies –
Conference Hall -Ground Floor.  

All the members of the partnership were invited to attend the kick off meeting. The topic 
of discussion are reported in the agenda.   

 

 



 

 
 
 



 

 
 
 
 
 

 



 



 

Responses to the evaluation form 

As stated in the quality and monitoring plan, the Quality Committee  administrates to all 
partners after each meeting a survey to assess the success and utility of the meeting in 
relation to the defined agenda and targets.  

The survey was administered at the end of the meeting and all partners are invited to 
express their agreement to the questionnaire sentences. 

The questionnaire was shared using google form and shared with the following online link: 

 



https://docs.google.com/forms/d/e/1FAIpQLSc_twEx2P__0G-
pTq3rvHG_kyfbxW5ZcxSDqVAwB6V1E5PQuA/viewform. 

It consists of 21 closed questions that are divided in 3 parts:  

The online evaluation questionnaire included  
1) Pre-arrangements meeting (2 questions); 
2) The work sessions (13 questions); 
4) After the meeting (5 questions). 
 
The last part are two open-ended questions about further comments and further 
suggestions.  
 

17 participants answered to the questionnaire. As the hosting partner, the University of 
Jordan has more participants attended to the project meeting. Figure 1 shows the number 
of participants divided per organization.  

 

Figure 1. the number of participants divided per organization 

 

1) Pre-arrangements meeting: Regarding the information about the pre-arrangements 
given by the hosting partners University of Jordan the participants reported that they have 
all received the travel information and the agenda with information about activities and 
sessions. For UJ partner the responses to the first question is not applicable. The graphic 
2 reported the participants’ responses about pre-arrangements information. 

https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.google.com%2Fforms%2Fd%2Fe%2F1FAIpQLSc_twEx2P__0G-pTq3rvHG_kyfbxW5ZcxSDqVAwB6V1E5PQuA%2Fviewform&data=05%7C01%7CICT4EDU%40ju.edu.jo%7Ce6b54c51ef1142f5575e08db1fae18b5%7C05405dba373c4e20a30e3e6fcf507cfe%7C0%7C0%7C638138604821527010%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=XE0WNt5CaxYAMDT%2FIRhPYirBlmEEkbaOpp5A9NazJJ4%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.google.com%2Fforms%2Fd%2Fe%2F1FAIpQLSc_twEx2P__0G-pTq3rvHG_kyfbxW5ZcxSDqVAwB6V1E5PQuA%2Fviewform&data=05%7C01%7CICT4EDU%40ju.edu.jo%7Ce6b54c51ef1142f5575e08db1fae18b5%7C05405dba373c4e20a30e3e6fcf507cfe%7C0%7C0%7C638138604821527010%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=XE0WNt5CaxYAMDT%2FIRhPYirBlmEEkbaOpp5A9NazJJ4%3D&reserved=0


Figure 2. Pre-arrangements information 

 

2) The work sessions: The part A of the session work questions regarding the general trend 
of the work session. The responses of participants underlined a good agreement regarding 
the respect of schedule time, the coherence of the organization and the reflection of the 
aim of the project and its objective. 

The participants feels that the work session allowed them to develop and discuss ideas 
and to express their opinion. Figure 3 shows the responses of the participants about the 
work sessions. 

 

Figure 3 The general session work part A 

 



 

The participants reported more in detail the evaluation of the work sessions part B and 
they reported an overall good agreement regarding the good development of the work.  

The participants gave their responses and evaluation about the balance of the agenda, 
the planning of the meeting, information on time and the respect of the time schedule, 
the quality of presentations, the relational aspects between partners. Excepted the 5,9%, 
All the partners gave good feedback. The percentages of the strongly good agreement are 
all equal or above the 76,5 %. The results one by one questions are present in Figure 4. 

Figure 4. The part B of work session responses (part b_1) 

 

 
Figure 5. The part B of work session responses (part b_2) 

 



 

3) After the meeting: The evaluation of the meeting also includes the clearness of all 
activities that are to be carried out in the future for the development of the project. As 
well, the administrative information is taking in account for the evaluation of a good 
implementation of the project. 

Regarding these questions, the 70,6% of participants strongly agreed that all the 
information were clear and the 23,5% agreed that all information were clear. Only the 
5,9% feel not informed. 

 
 

Figure 6. After the meeting 

 

 

2. Conclusion and further suggestions 

There is a general agreement in the well planned and organization of the meeting, the 
trust between partner the clearness of information about pre and post meeting activities; 
the percentages were all above the 70,6 % of totally strongly good agreement and were 
all above the 23,5% of the good agreement instead only the 5.9% expresses the 
disagreement with the meeting development and organization. 

The partners also express their compliments in the open comments, and also, they 
reported their suggestions for the improvements of the project such as planning more day 
for the meeting “3 days instead of 2 days” and planning the meetings deadlines. 



Moreover, they suggested to create a shared area for all partners to upload their materials 
and deliverables (google drive folder, for example). It makes sharing and updating easier 
and more effective.  

Second in-person Management Meeting (Bucharest, RO, 7th-9th September 2023) 

Report of the meeting 

The second physical management Meeting of the project has been held in Bucharest, 
Romania, on the 7th-9th September 2023 

The general aims of this project meeting were: 

-  To update all the project partners about the progress of the project; 
- To present and discuss the preparation, development and implementation of 

each WP, as well as delivered results where available; 

The meeting also included a workshop proposed and managed by Prof. Vasileios Makrakis, 
with the title Embedding Sustainability/SDGs in Course Curricula Enabled by ICTs 

The meeting has been organized by the University of Bucharest (RO), and took place in 
the university spaces. All the members of the partnership were invited to attend the 
meeting. The topics of discussion are reported in the agenda.   

 

 

 



 

 



 

 



 



 

 

 



 



 

As stated in the quality and monitoring plan, the Quality Committee administrates to all 
partners after each meeting a survey to assess the success and utility of the meeting in 
relation to the defined agenda and targets. 

The survey was administered at the end of the meeting and all partners are invited to 
express their agreement to the questionnaire sentences. The questionnaire was shared 
using google form and shared with the following online link: 

https://docs.google.com/forms/d/e/1FAIpQLSd0mwlbIhr71w6LQW8VjL1GgyDHQE5egcy
aG15Nc9CsezVy9Q/viewform 

It consists of 11 closed questions that are divided in 2 sections: work session information 
Part a and Part b and after meeting information. The last part are two open-ended 
questions about further comments and further suggestions.  

Responses to the evaluation form 

The online evaluation questionnaire included  

1) Pre-arrangements meeting (2 questions); 
2) The work sessions (13 questions); 
3) Evaluation of the contents and the workshop (10 questions); 
4) After the meeting (5 questions). 

 

https://docs.google.com/forms/d/e/1FAIpQLSd0mwlbIhr71w6LQW8VjL1GgyDHQE5egcyaG15Nc9CsezVy9Q/viewform
https://docs.google.com/forms/d/e/1FAIpQLSd0mwlbIhr71w6LQW8VjL1GgyDHQE5egcyaG15Nc9CsezVy9Q/viewform


Twenty participants filled in the questionnaire. Figure 7 shows the number of participants 
divided per organization.  

Figure 7. The number of participants divided per organization. 

 

 

1) Pre-meeting arrangements: All the participants agreed that, before the meeting, 
they have received all the information about travel arrangement and information 
about project activity and sessions. Results are reported in Figure 8 

Figure 8. Pre-arrangements information 

 

 
 



2) The work sessions: considering the organization and management of the work 
sessions participants reported a good level of satisfaction about them. They 
respected the schedule, were organized coherently and offered good 
opportunities for each participant to express their opinions and discuss them.  

Figure 9. The work sessions (part A) 

 

Participants also were quite satisfied with the organization of the work sessions 
and with the information received about the meeting. The agenda was considered 
well balanced, and schedule respected. Participants also has referred that the 
climate within partners was good and it allowed each participants to express and 
discuss effectively ideas and proposals emerged during the sessions. Results are 
reported in Figure 10 and Figure 11. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Figure 10 The work sessions (part b_1) 

 

Figure 11 The work sessions (part b_2) 

 

3) Evaluation of the contents and the workshop. In this section participants were 
requested to evaluate the contents proposed during the sessions and the 
workshops proposed. Partners has a general good opinion about the contents and 
the methodologies used during the sessions and the workshops, which were 
considered well organized and interesting. Results are summarized in Figure 12. 

 



 
Figure 12. Evaluation of the contents and the workshop (part a) 

 

Participants also have evaluated the workshop Embedding Sustainability/SDGs in 
Course Curricula Enabled by ICTs. This has been considered as adequately 
consistent with the project objectives, and useful both for individual professional 
development and for the implementation of the project. Results are reported in 
Figure 13.  

 

Figure 13. Evaluation of the contents and the workshop (part b) 

 

 



4) After the meeting. Participants reported that during the meeting they received 
quite information about the future tasks of the project, with particular references 
to the tasks specifically required from their institutions. Results are reported in 
Figure 14.  

Figure 14. After the meeting 

 

A final section of the questionnaire has been dedicated to participants’ additional 
comments. Some of them suggested to create a common online space for collecting 
meeting documents and presentations. One participants asked for more practical 
workshops during the sessions, while another underlined the importance of the social 
events for promoting mutual knowledge and exchange between partners.  

The Agenda and the minutes of the meeting are reported in Appendix  

 

 

 

 

 

 



Reports of the Virtual meeting 
In ICT4EDU project, the WP6 is committed to quality control and monitoring of the 
project's progress to providing high quality training, materials and deliverables as well as 
properly equipping of teachers, students, and Higher Education (HE) staffs. The task 
activities, standards, indicators, and measurements are constantly monitored and will be 
improved and adapted based on the course of the project and its progress.   

The coordination meetings will be held constantly (once a month), with all the project 
partners. These meetings have the purpose of:  

• Informing about possible problems that may have arisen. 

• Update the progress made by all partners regarding the tasks of the WPs and 
deliverables. 

• Take decisions about possible issues. 

• Evaluate the progresses of the entire project. 

As stated in the QCMP (Quality Control Monitoring Plan) every meeting is evaluated using 
a questionnaire and a report is developed according to the responses of partners. Through 
this report some improvements and suggestions will be implemented to ensure the 
quality of the project. 

 

Minutes of the Meetings  

After each coordination meeting the minutes of the meeting (MOM) were sent to each 
project partner, where are reported the following information: 

• List of participants 

• ICT4EDU Progress in Brief 

• Discussions and decision taken 

• Annex 

The MOM were attached at the end of each evaluation report. 

 

 

 

 



During the year 2023 several virtual coordination meetings have been held, approximately 
one per month. The overall list of the meeting is presented below: 

• Coordination meeting, 12th April 2023; 

• Coordination meeting 15th May 2023; 

• Management meeting 29th May 2023; 

• Management meeting 13th June 2023; 

• Coordination meeting 26th October 2023; 

• Technical and scientific committee meeting 9th November 2023; 

• Coordination meeting 23rd November 2023 

• Coordination meeting 21st December 2023 (??) 

In addition, a Technical and Scientific Committee Meeting has been held to a restricted 
number of participants on the 9th November 2023.  

Coordination meeting 12th April 2023 

The first coordination meeting was held on 12 April 2023 at 2:00 PM (Amman Time) and 
it was conducted via Zoom video conferencing for the Erasmus+ project Enhancing ICT 
Competencies of Early Childhood Educators at HEIs in MENA Countries co-founded by the 
European Union.  

The meeting was organized by the coordinator’ s partnership the University of Jordan and 
all the members of the partnership were invited to attend. A total of 19 members 
participates to the meeting and 4 members responded to the online google form 
questionnaire. It consists of 11 closed questions that are divided in 2 sections: work 
session information Part a and Part b and after meeting information. The last part are two 
open-ended questions about further comments and further suggestions.  

There is a general agreement in the well planned and organization of the meeting, and 
what are the further steps to take for the progress of the project and deliverables. The 
communication and space for discussions between partners could be more improved. 

The partners also express their opinion in the open comments, also reporting their 
suggestions for the improvements of the project such as: having more time and open 
space to accepting difference opinions and respecting differences. 

As stated in the quality and monitoring plan, the Quality Committee administrates to all 
partners after each meeting a survey to assess the success and utility of the meeting in 
relation to the defined agenda and targets.  

The survey was administered at the end of the meeting and all partners are invited to 
express their agreement to the questionnaire sentences. The questionnaire was shared 
using google form and shared with the following online link: 

https://docs.google.com/forms/d/1DEg6rscFVoibZa7P_fJ3g_0v6XThqG4NgRFHWcMIAV
Q/edit  

https://docs.google.com/forms/d/1DEg6rscFVoibZa7P_fJ3g_0v6XThqG4NgRFHWcMIAVQ/edit
https://docs.google.com/forms/d/1DEg6rscFVoibZa7P_fJ3g_0v6XThqG4NgRFHWcMIAVQ/edit


It counts 11 closed questions that are divided in 2 sections: work session information 
Part a and Part b and after meeting information. The last part are two open-ended 
questions about further comments and further suggestions.  

Responses to the evaluation form 

4 participants answered to the questionnaire. The Figure 15 shows the number of 
participants divided per organization.  

 

Figure 15. the number of respondents divided per organization.  

 

The part A of the session work questions regarding the general organization of work 
session. The responses of participants underlined a good agreement on the information 
about the meeting the general organization of the meeting, the focus on the project aims 
and the respect of schedule time. The Figure 16 shows the responses of the participants 
about the session work  

Figure 16. The general session work part A 

 



 

The participants reported more in detail the evaluation of the work sessions part B and 
they reported an overall good agreement regarding the good development of the work.  
The participants gave their responses and evaluation about the quality of presentations, 
the relational aspects between partners. Excepted the 25%%, that gives some negative 
responses about communication and interaction with partners, all the partners gave good 
or neutral feedback. The percentages of the strongly good agreement are all equal or 
above the 75%. The results one by one questions are present in Figure 17. 

Figure 17. The part B of work session responses 

 

The evaluation of the meeting also includes the clearness of all activities that are to be 
carried out in the future for the development of the project and for the requested 
tasked to each partner. As well, the administrative information is taking in account for 
the evaluation of a good implementation of the project. Regarding these questions, all 
the participants agreed or strongly agreed that all the information were clear as showed 
in Figure 18 below. 

 

 

 

 

 

 

 



Figure 18. The after meetings responses 

 

Conclusion and further suggestions 

There is a general agreement in the well planned and organization of the meeting, and 
also what are the further steps to take for the progress of the project and deliverables. 
The communication and space for discussions between partners could be more 
improved. 

The partners express their suggestions for the improvements of the project such as: 
having more time and open space to accepting difference opinions and respecting 
differences. 

 Coordination meeting 15th May 2023 

The second coordination meeting was held on 15 May 2023 at 2:00 PM (Amman Time) 
conducted via Zoom video conferencing for the Erasmus+ project Enhancing ICT 
Competencies of Early Childhood Educators at HEIs in MENA Countries co-founded by the 
European Union.  

The coordination meeting was organized by University of Jordan and all the members of 
the partnership were invited to attend. A total of 23 members participate to the meeting 
and 16 members responded to the online google form evaluation. It consists of 11 closed 
questions that are divided in 2 sections: work session information Part a and Part b and 
after meeting information. The last part are two open-ended questions about further 
comments and further suggestions.  

The survey was administered at the end of the meeting and all partners are invited to 
express their agreement to the questionnaire sentences. The questionnaire was shared 
using Google Form and shared with the following online link: 



https://docs.google.com/forms/d/e/1FAIpQLSfShi_GMrZCXKXeBG9SpSNnYbdk0e00hZEs
9YJdQJVaqhxnzg/viewform  

Responses to the evaluation form 
16 participants answered to the questionnaire. Figure 19 shows the number of 
participants divided per organization.  

Figure 19. The number of respondents divided per organization.  

 

The part A of the session work questions regards the general organization of work session. 
The responses of participants underlined a good agreement on the information about the 
meeting the general organization of the meeting, the focus on the project aims . While 
regarding the respect of time table, the agreements is on 62,5 %. Figure 20 shows the 
responses of the participants about the session work  

Figure 20 The general session work part A 

 

https://docs.google.com/forms/d/e/1FAIpQLSfShi_GMrZCXKXeBG9SpSNnYbdk0e00hZEs9YJdQJVaqhxnzg/viewform
https://docs.google.com/forms/d/e/1FAIpQLSfShi_GMrZCXKXeBG9SpSNnYbdk0e00hZEs9YJdQJVaqhxnzg/viewform


The participants reported more in detail the evaluation of the work session part B and 
they reported an overall good agreement regarding the good development of the work.  
The participants gave their responses and evaluation about the quality of presentations, 
the relational aspects between partners. Regarding the partners presentation, some 
participants gave some negative or neutral responses (18.9 %). The results one by one 
questions are present in Figure 21. 

Figure 21. The part B of work session responses 

 

The evaluation of the meeting also includes the clearness of all activities that are to be 
carried out in the future for the development of the project and for the requested task to 
each partner. As well, the administrative information is taking in account for the 
evaluation of a good implementation of the project. Regarding these questions, all the 
participants, except one, agreed or strongly agreed that all the information were clear as 
showed in Figure 22 below. 

Figure 22. The after meetings responses 

 



There is a general agreement in the well planned and organization of the meeting, 
and also what are the further steps to take for the progress of the project and 
deliverables. The respect of timetable and the clearness of the partners’ 
presentation could be more improved. 

The partners express their requests and suggestions for the improvements of the 
project such as:  

• Having more Informative meeting and/or much time 

• Sending the meetings’ notifications with much more time before to 
schedule the agenda and to avoid short notice 

• Providing the recordings and reports for each meeting separately. 
 

Management meeting 29th May 2023 
The third coordination meeting was held on 29th May 2023 at 4:00 PM (Amman Time) 

conducted via Zoom video conferencing for the Erasmus+ project Enhancing ICT 

Competencies of Early Childhood Educators at HEIs in MENA Countries co-founded by the 

European Union.  

The coordination meeting was organized by University of Jordan and all the members of 

the partnership were invited to attend. A total of 24 members participate to the meeting 

and 14 members responded to the online google form evaluation. It consists of 11 closed 

questions that are divided in 2 sections: work session information Part a and Part b and 

after meeting information. The last part are two open-ended questions about further 

comments and further suggestions. 

The survey was administered at the end of the meeting and all partners are invited to 

express their agreement to the questionnaire sentences. The questionnaire was shared 

using Google Form and shared with the following online link: 

https://docs.google.com/forms/d/e/1FAIpQLSd6MgE8IZjV0gQkzDrsDNPNpJTPpCP84KZq

_LaBZKMBbRo9XQ/viewform  

 

 

 

 

 

 

https://docs.google.com/forms/d/e/1FAIpQLSd6MgE8IZjV0gQkzDrsDNPNpJTPpCP84KZq_LaBZKMBbRo9XQ/viewform
https://docs.google.com/forms/d/e/1FAIpQLSd6MgE8IZjV0gQkzDrsDNPNpJTPpCP84KZq_LaBZKMBbRo9XQ/viewform


Responses to the evaluation form 

Fourteen participants answered to the questionnaire. Figure 23 shows the number of 
participants divided per organization. 

Figure 23. The number of respondents divided per organization 

 

 

The part A of the session work questions regards the general organization of work session. 
The responses of participants underlined a good agreement on the information about the 
meeting the general organization of the meeting, the focus on the project aims, the 
timetable. Results are reported in Figure 24. 

Figure 24. The general session work part A 

 

 



The participants reported more in detail the evaluation of the work session part B and 
they reported an overall good agreement regarding the good development of the work.  
The participants gave their responses and evaluation about the quality of presentations, 
the relational aspects between partners; all these aspects are generally evaluated as good 
or more than good. Responses are reported in Figure 25 

Figure 25. The part B of work session responses 

 

There is a general agreement in the well planned and organization of the meeting, and 
also what are the further steps to take for the progress of the project and deliverables. 
The respect of timetable and the clearness of the partners’ presentation could be more 
improved. Results are reported in Figure 25 

 

 

 

 

 

 

 



Figure 25. The after meetings responses 

 

The partners express their requests and suggestions for the improvements of the project, 
mainly focused on the suggestion to plan the meetings in advance, for giving the partners 
sufficient time for organizing and attending them. 

Management meeting 13th June 2023 

The fourth coordination meeting was held on 13th June 2023 at 4:00 PM (Amman Time) 
conducted via Zoom video conferencing for the Erasmus+ project Enhancing ICT 
Competencies of Early Childhood Educators at HEIs in MENA Countries co-founded by the 
European Union.  

The coordination meeting was organized by University of Jordan and all the members of 
the partnership were invited to attend. A total of 19 members participate to the meeting 
and 11 members responded to the online google form evaluation. It consists of 11 closed 
questions that are divided in 2 sections: work session information Part a and Part b and 
after meeting information. The last part are two open-ended questions about further 
comments and further suggestions. 

The survey was administered at the end of the meeting and all partners are invited to 
express their agreement to the questionnaire sentences. The questionnaire was shared 
using Google Form and shared with the following online link: 

https://docs.google.com/forms/d/e/1FAIpQLSdVVSF-
sqqacKexiST77gEA3ZEDtqZCwTCfCPYo3SSRxYQK4Q/viewform  

Responses to the evaluation form 

Eleven participants answered to the questionnaire. Figure 26 shows the number of 
participants divided per organization. 

https://docs.google.com/forms/d/e/1FAIpQLSdVVSF-sqqacKexiST77gEA3ZEDtqZCwTCfCPYo3SSRxYQK4Q/viewform
https://docs.google.com/forms/d/e/1FAIpQLSdVVSF-sqqacKexiST77gEA3ZEDtqZCwTCfCPYo3SSRxYQK4Q/viewform


Figure 26. The number of respondents divided per organization 

 

 

The part A of the session work questions regards the general organization of work session. 
The responses of participants underlined a general agreement on the information about 
the meeting the general organization of the meeting, the focus on the project aims, the 
timetable. Results are reported in Figure 27 

Figure 27 The general session work part A 

 

 



The participants reported more in detail the evaluation of the work session part B and 
they reported an overall good agreement regarding the good development of the work.  
The participants gave their responses and evaluation about the quality of presentations, 
the relational aspects between partners; all these aspects are generally evaluated as good 
or more than good. Responses are reported in Figure 28. 

Figure 28. The part B of work session responses 

 

Considering the after-meeting phase, in general the level of information has been rated 
as quite good. However, few participants referred a not satisfactory level of information 
related to the next steps, activities, and tasks of the project. Responses are reported in 
Figure 29 

 

 

 

 

 

 

 

 



Figure 29. The after meetings responses 

 

The partners express their requests and suggestions for the improvements of the project 
such as: 

• The need for more face-to-face meetings; 

• The need to schedule these online meetings in advance; 

• The suggestion to shorten these meetings. 

Coordination meeting 26th October 2023 

The fifth coordination meeting was held on the 26th of October 2023 at 12:00 PM (Amman 
Time) conducted via Zoom video conferencing for the Erasmus+ project Enhancing ICT 
Competencies of Early Childhood Educators at HEIs in MENA Countries co-founded by the 
European Union.  

The coordination meeting was organized by University of Jordan and all the members of 
the partnership were invited to attend. A total of 16 members participate to the meeting 
and 9 members responded to the online google form evaluation. It consists of 11 closed 
questions that are divided in 2 sections: work session information Part a and Part b and 
after meeting information. The last part are two open-ended questions about further 
comments and further suggestions. 

The survey was administered at the end of the meeting and all partners are invited to 
express their agreement to the questionnaire sentences. The questionnaire was shared 
using Google Form and shared with the following online link: 

https://docs.google.com/forms/d/e/1FAIpQLSexC8VSggrD3Ggrl5I-
ULM1c6rzfQcDXHhbP3Envd71wkaNdw/viewform  

https://docs.google.com/forms/d/e/1FAIpQLSexC8VSggrD3Ggrl5I-ULM1c6rzfQcDXHhbP3Envd71wkaNdw/viewform
https://docs.google.com/forms/d/e/1FAIpQLSexC8VSggrD3Ggrl5I-ULM1c6rzfQcDXHhbP3Envd71wkaNdw/viewform


Responses to the evaluation form 

Nine participants answered to the questionnaire. Figure 30 shows the number of 
participants divided per organization. 

Figure 30. The number of respondents divided per organization 

 

The part A of the session work questions regards the general organization of work session. 
Although the evaluation was generally quite good, some of the participants’ responses 
underlined few critical point related to the organization of the meeting, the respect of the 
timetable and the agenda. Responses are reported in Figure 31.  

Figure 31 The general session work part A 

 



The participants reported more in detail the evaluation of the work session part B and 
they reported mixed feedbacks. Some participants referred a positive evaluation of the 
work sessions and social climate, while a few of them underlined some critical aspects 
related to these dimensions. Responses are reported in Figure 32 

Figure 32. The part B of work session responses 

 

Considering the after-meeting phase, in general the level of information has been rated 
as quite good. However, few participants referred a not satisfactory level of information 
related to the next steps, activities, and tasks of the project. Responses are reported in 
Figure 33. 

 

 

 

 

 

 

 

 



Figure 33. The after meetings responses 

 

The partners express their requests and suggestions for the improvements of the project 
such as: 

• The need to provide a short agenda before each virtual meeting; 

Technical and scientific committee meeting 9th November 2023 

The Technical and scientific committee meeting was held on the 9th of November 2023 at 
12:00 PM (Amman Time) conducted via Zoom video conferencing for the Erasmus+ 
project Enhancing ICT Competencies of Early Childhood Educators at HEIs in MENA 
Countries co-founded by the European Union.  

The Technical and scientific committee meeting was organized by University of Jordan and 
all the members of the partnership were invited to attend. A total of 24 members 
participate to the meeting and 7 members responded to the online google form 
evaluation. It consists of 11 closed questions that are divided in 2 sections: work session 
information Part a and Part b and after meeting information. The last part are two open-
ended questions about further comments and further suggestions. 

The survey was administered at the end of the meeting and all partners are invited to 
express their agreement to the questionnaire sentences. The questionnaire was shared 
using Google Form and shared with the following online link: 

https://docs.google.com/forms/d/e/1FAIpQLScDeDqu3QTcd2N0DeT-
SmKyyrHs_05lYFcSJiqp4N6yPzgTcg/viewform  

https://docs.google.com/forms/d/e/1FAIpQLScDeDqu3QTcd2N0DeT-SmKyyrHs_05lYFcSJiqp4N6yPzgTcg/viewform
https://docs.google.com/forms/d/e/1FAIpQLScDeDqu3QTcd2N0DeT-SmKyyrHs_05lYFcSJiqp4N6yPzgTcg/viewform


Responses to the evaluation form 

Seven participants answered to the questionnaire. Figure 34 shows the number of 
participants divided per organization. 

Figure 34. The number of respondents divided per organization 

 

 

The part A of the session work questions regards the general organization of work session. 
The responses of participants underlined some critical point related to the organization of 
the meeting, the respect of the timetable and the agenda. Responses are reported in 
Figure 35.  

Figure 35 The general session work part A 

 

 



The participants reported more in detail the evaluation of the work session part B and 
they reported mixed feedback. Some participants referred a positive evaluation of the 
work sessions and social climate, while a few of them underlined some critical aspects 
related to these dimensions. Responses are reported in Figure 36 

Figure 36. The part B of work session responses 

 

Considering the after-meeting phase, in general the level of information has been rated 
as quite good. However, few participants referred a not satisfactory level of information 
related to the next steps, activities, and tasks of the project. Responses are reported in 
Figure 37. 

Figure 37. The after meetings responses 

 



No other comments were added by the participants 

 Coordination meeting 23rd November 2023 

The fifth coordination meeting was held on the 23th of November 2023 at 12:00 PM 
(Amman Time) conducted via Zoom video conferencing for the Erasmus+ project 
Enhancing ICT Competencies of Early Childhood Educators at HEIs in MENA Countries co-
founded by the European Union.  

The coordination meeting was organized by University of Jordan and all the members of 
the partnership were invited to attend. A total of 19 members participate to the meeting 
and 11 members responded to the online google form evaluation. It consists of 7 closed 
questions that are divided in 2 sections: work session information and after meeting 
information. The last part are two open-ended questions about further comments and 
further suggestions. 

The survey was administered at the end of the meeting and all partners are invited to 
express their agreement to the questionnaire sentences. The questionnaire was shared 
using Google Form and shared with the following online link: 

https://docs.google.com/forms/d/e/1FAIpQLSdd7JlbsYMILnOatfj6Yzw_s8TkMg43UIFnyP
SPGobZOwjCqQ/viewform  

Responses to the evaluation form 

Eleven participants answered to the questionnaire. Figure 38 shows the number of 
participants divided per organization. 

Figure 38. The number of respondents divided per organization 

 

https://docs.google.com/forms/d/e/1FAIpQLSdd7JlbsYMILnOatfj6Yzw_s8TkMg43UIFnyPSPGobZOwjCqQ/viewform
https://docs.google.com/forms/d/e/1FAIpQLSdd7JlbsYMILnOatfj6Yzw_s8TkMg43UIFnyPSPGobZOwjCqQ/viewform


The participants reported more in detail the evaluation of the work session part B and 
they reported an overall good agreement regarding the good development of the work.  
The participants gave their responses and evaluation about the quality of presentations, 
the relational aspects between partners; all these aspects are generally evaluated as good 
or more than good, only one participants showed some concerns about them. Responses 
are reported in Figure 39 

Figure 39. The part B of work session responses 

 

Considering the after-meeting phase, in general the level of information has been rated 
as quite good. However, few participants referred a not satisfactory level of information 
related to the next steps, activities, and tasks of the project. Responses are reported in 
Figure 40. 

 

 

 

 

 

 

 



Figure 40. The after meetings responses 

 

The participants reported more in detail the evaluation of the work session part B and 
they reported mixed feedback. Some participants referred a positive evaluation of the 
work sessions and social climate, while a few of them underlined some critical aspects 
related to these dimensions. Responses are reported in Figure 41 

Figure 41. The part B of work session responses 

The partners express their requests and suggestions for the improvements of the project 
such as: 

• Meeting should be planned with dynamic dates and time, not only every Thursday, 
for allowing a larger number of participants to attend; 

• Variations of time should be communicated in advance 

Coordination meeting 21st December 2023 

The sixth coordination meeting was held on the 21st of December 2023 at 12:00 PM 
(Amman Time) conducted via Zoom video conferencing for the Erasmus+ project 
Enhancing ICT Competencies of Early Childhood Educators at HEIs in MENA Countries co-
founded by the European Union.  

The coordination meeting was organized by University of Jordan and all the members of 
the partnership were invited to attend. A total of xx members participate to the meeting 
and 10 members responded to the online google form evaluation. It consists of 11 closed 
questions that are divided in 2 sections: work session information Part a and Part b and 
after meeting information. The last part are two open-ended questions about further 
comments and further suggestions. 



The survey was administered at the end of the meeting and all partners are invited to 
express their agreement to the questionnaire sentences. The questionnaire was shared 
using Google Form and shared with the following online link: 

https://docs.google.com/forms/d/e/1FAIpQLSeqr-
4tMlIuTCEJZBaObXPZPM_uc11wjKXmPWmG6vWUQMkSpA/viewform  

Responses to the evaluation form 

Ten participants answered to the questionnaire. Figure 42 shows the number of 
participants divided per organization. 

 

Figure 42. The number of respondents divided per organization 

 

 

The part A of the session work questions regards the general organization of work session. 
Although the evaluation was generally quite good, some of the participants’ responses 
underlined few critical points related to the organization of the meeting, the respect of 
the timetable and the agenda. Responses are reported in Figure 43.  

 

 

 

https://docs.google.com/forms/d/e/1FAIpQLSeqr-4tMlIuTCEJZBaObXPZPM_uc11wjKXmPWmG6vWUQMkSpA/viewform
https://docs.google.com/forms/d/e/1FAIpQLSeqr-4tMlIuTCEJZBaObXPZPM_uc11wjKXmPWmG6vWUQMkSpA/viewform


Figure 43 The general session work part A 

 

The participants reported more in detail the evaluation of the work session part B and 
they reported mixed feedback. Some participants referred a positive evaluation of the 
work sessions and social climate, while a few of them underlined some critical aspects 
related to these dimensions. Responses are reported in Figure 44 

Figure 45. The part B of work session responses 

 

 

 



Considering the after-meeting phase, in general the level of information has been rated 
as quite good. However, few participants referred a not satisfactory level of information 
related to the next steps, activities, and tasks of the project. Responses are reported in 
Figure 46. 

Figure 46. The after meetings responses 

 

Participants also added some extra comments, asking for an email reminder 3 days before 
the scheduled meeting. 

  



Quality plan 
A document containing the quality and monitoring for the Erasmus+ project Enhancing 
ICT Competencies of Early Childhood Educators at HEIs in MENA Countries co-founded by 
the European Union has been produced during this year.  

The monitoring and quality plan is an important output of the WP6 where the quality 
control and monitoring of the project's progress is reported to providing high quality 
training, materials and deliverables as well as properly equipping of teachers, students 
and Higher Education (HE) staffs. 

The document is divided into 10 sections:  

• The first and second section develops the description of the project and all 
information about the project itself. 

• The third section regards the quality management strategy with the description 
and explanation of the quality criteria, description of Work packages and their 
quality, quality control mechanisms, progress indicators, and quality committee. 

• The fourth section regards the monitoring plan and the monitoring mechanisms. 

• The firth section regards review process.  

• The sixth sections the risks of the project and their managements. 

• The seventh section describes the hiring of the external expert. 

• The eight section regards the financial assessment. 

• The nineth and last section consist of the assessment of dissemination and the 
sustainability respectively of all parts of the project. 

• The quality and monitoring plan has the aim to monitor, improve and adapt all the 
activities, tasks and deliverables based on the project and its progresses. 

The quality and monitoring plan is flexible and adaptable to the needs of the project. It 
will be reviewed regularly and updated as necessary to ensure that project activities are 
carried out to a high standard and that progress is tracked effectively.  

In June 2023 the first draft of the document has been shared through emails among all 
the partner and their comments, feedbacks, and suggestions has been collected in order 
to improve the document and prepare the final version. After the revision, the final 
version has been released and accepted by all the partner. The Quality Plan document 
should be revised during all the project, and modified if necessary. 

Quality assurance strategy 

The goals presented for this project for quality strategy are to assure:  

• The monitoring of the implementation of the Quality and Monitoring Plan and 
make action to alarm or give improvements for the achievements of the projects 
objectives.  



• Assist in the designing of the tools that will be delivered to the partner HEIs and 
stakeholders especially after each major activity or event to assess the impact of 
the project. 

• Monitor and evaluate the quality of the deliverables according to the indicators 
specified. 

• Provide guidelines and suggestions for the improvement of the quality of the 
deliverables. 

• The development of a risk management plan, which outlines the strategies that 
will be used to mitigate risks associated with project activities.  

• Plan and apply, if necessary, the remedial actions for correct deviation on project 
outcomes  

 

  



Conclusions 
The current document has reported all the activities that has been implemented during 
the first year of the project ICT4EDU. The reported activities are related to the tasks 
planned for each WP and the management meetings made during all the period. In 
general, the current situation and achievements are in line with the results planned for 
the end of the first year of the implementation of the project. The project schedule seems 
respected and no specific delay has to be signaled and the partner are working for 
implementing the activities planned for the second year (2024). 

  



Annexes: Minutes of the meetings 
Kick-off meeting (Amman, Jordan, 8th-9th Marc 2023) 
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Sixth online management meeting (23rd November 2023) 
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