UNIVERSITA
DEGLI STUDI
DI PADOVA

ERASMUS+ PROGRAMME
Project Number: 101083078

ICT4AEDU:
Enhancing ICT Competencies of Early Childhood Educators at HEls in MENA Countries

ICT4EDU 5t Management Meeting Agenda

Padova, Italy

Wednesday - Friday
19th -21st February 2025

Location:
University of Padova, Padova, Italy

-Opening: PIAZZA CAPITANIATO
https://maps.app.200.8l/DY8dxcK29H4sL.51K8

-Rest of the sessions: VIA BEATO PELLEGRINO, 28
https://maps.app.g00.8l/vz97KvPP42tPuUCvb

R Co-funded by
Yot the European Union ERASMUS+ Programme - ICTAEDU Project Number: 101083078



https://maps.app.goo.gl/DY8dxcK29H4sL51K8
https://maps.app.goo.gl/vz97KvPP42tPuUCv5

UNIVERSITA
DEGLI STUDI
DI PADOVA

%é“m ey

Day 1, Wednesday 19" of Feb 2025

9:30 Arrival to University of Padova (Sala delle edicole Padova University Piazza Capitaniato 3)

9:30-10:00 Registration

Session 1

Session Chairman: Prof. Michele Biasutti
Session Moderator: Dr. Eleonora Concina

Welcome Speeches:
10:00 - 10:25 ¢ Prof. Michele Biasutti, ICT4EDU Project Coordinator at UNIPD
e Prof. Ahmed Al-Salaymeh, ICT4EDU General Project Coordinator
¢ Prof. Nour Abu Al-Rub, President of Al-Istiglal University
¢ Prof. Majed Abu-Zreig, President of Irbid National University
¢ Prof. Mahmoud Seddik, Vice president of Al-Azhar University

10:25 - 10:30 Logistics Arrangements, by Dr. Eleonora Concina

ICT4EDU Project Overall Progress & WP1: Management: Project Coordination, by Prof.
AhmedAl-Salaymeh, UJ

WP Progress and Delivered Results:
> Biannual progress reports
> Financial Management;
> Next Management Meeting

10:30-11:00

11:00-11:15 coffee Break & Group Photo

Session 2

Session Chairman: Prof. Ahmed Al-Salaymeh

Session Moderator: Eng. Maram Al-Hijaj

Implementation by MENA Universities, Part 1
o Updated and New courses implementation (first semester implementation /
which courses will be offered in the 2"¥ semester and the expected number
of enrolled students in each course — updated & new)
E-learning use
In-house trainings
ICT4EDU Labs use
Dissemination
Challenges and Risks (mainly in implementing courses in the first semester)

11:15-13:30

O O O O O

11:15-11:30 uJ Prof. Mohammad Al Shridah

C 11:30-11:45 AZHU Prof. Mohamed Farag
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11:45-12:00 PASS Prof. Amer Shehadeh
12:00-12:15 MU Prof. Omar Maaitah
12:15-12:30 PTUK Dr. Mahmoud Jazzar
12:30-12:45 SCU Prof. Nehal Lotfy
12:45-13:00 INU Prof. Ahmed Khsawneh
13:00 —13:15 PTC Dr. Ezzaldeen Edwan
13:15 —13:30 HU Prof. Omar Ramzy

13:30- 14:30 Lunch Break

Session 3
Session Chairman: Prof. Firuta Tacea

Session Moderator: Prof. Nehal Lotfy

[KeYe:14[e]1RISala riunioni via Beato Pellegrino 28

WP2: Preparation, by Dr. Mahmoud Jazzar, PTUK
The Co-leaders of WP2 are: INU, MU, FredU, SCU WP
14:30 — 14:45 Progress and Delivered Results:

> Research Paper Progress

WP3: Development: Curricula Development, by Dr. Anisora Dumitrache, UB
The Co-leaders of WP3 are: INU, SCU, PASS

WP Progress and Delivered Results:

> Implementation of Updated Courses and New Courses
1. Student surveys (course start and end surveys)
2. Teachers surveys
14:45 - 15:45 .
e Collecting survey responses
e Analysis
> Accreditation Status
> EU visits to partner countries

E-learning & online courses

15:45 — 16:00 Coffee Break
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Session 4
Session Chairman: Dr. Anisoara Dumitrache

Session Moderator: Dr. Ana Barata
16:00 — 17:00 Workshop: ICT4EDU E-learning platform by Eng. Faris Smadi, Part 1
o Student Access

o Engagement metrics

17:00 Closing of Day 1
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Day 2, Thursday 20' of Feb 2025

9:30 Arrival to University of Padova (Sala riunioni via Beato Pellegrino 28)

9:30-10:00 Registration
Session 5
Session Chairman: Dr. Anisoara Dumitrache

Session Moderator: Dr. Ana Barata

Workshop: ICT4EDU E-learning platform by Eng. Faris Smadi, Part 2
10:00 — 11:00 o Strategies for Active Participation by students
o Grading

Student trainings, by EU Universities

10:45 - 10:55 Student training in Cyprus Prof. Vassilios Makrakis
11:00 - 11:30

10:55-11:05 Student training in Porto Dr. Ana Barata

11:05-11:15 Student training in Bucharest Dr. Anisoara Dumitrache

11:30-11:45 Coffee Break

Session 5
Session Chairman: Prof. Omar Ramzy

Session Moderator: Mr. Ahmed Sameh

WP4: Development: Capacity Building and Training Workshops (Teacher/Technician Staff
and Students), by Prof. Carlos Vaz de Carvalho, IPP

The Co-leaders of WP4 are: HU, PTC, MU

11:45-12:30 WP Progress and Delivered Results:
> Academic and Technician Visits to EU Partners

¢ Selection reports from all MENA partners (For Porto ToT, Padova ToT, Nicosia
ToT, Bucharest ToT)

e Workshop reports from all European partners (For Porto ToT, Padova ToT,
Nicosia ToT, Bucharest ToT)

> Academic workshops for transferring know-how and skills.

¢ In-house trainings reports from all MENA partners (For Porto ToT, Padova
ToT, Nicosia ToT, Bucharest ToT)
» Students Visits to EU Partners

Cc e Student trainings in Padova, Nicosia, Porto, Bucharest.
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WP5: Development: Development of the ICT Lab to Support the New Curriculum, by Prof.
Vasileios Makrakis

12:30 - 13:00 The Co-leaders of WP5 are: UJ, AZHU and PASS
WP Progress and Delivered Results:
Purchase, installation of equipment and lab operation

13:00 - 14:00 Lunch Break

Session 6
Session Chairman: Prof. Omar Maaitah

Session Moderator: Dr. Ezzaldeen Adwan

WP6: Quality Plan: Quality Control and Monitoring (QC and M), by Prof. Michele Biasutti,
UniPd

The Co-leaders of WP6 are: UJ, HU and PTC

WP Progress and Delivered Results:
> Quality and Monitoring:
e Of meetings
e Of workshops (ToT, Student Trainings, In-house trainings)
e Of courses implementation
e External Evaluation

14:00 - 15:00

WP7: Dissemination and Exploitation, by Prof. Mohamed Farag, AZHU
The Co-leaders of WP7 are: PTUK, INU, UB

15:00-15:30  \wp progress and Delivered Results:
> Project Website & Newsletters
> Promotional Materials, Info days & Disseminations

15:30 — 15:45 Coffee Break

Session 7

Session Chairman: Prof. Ahmed Al-Khasawneh
Session Moderator: Dr. Eleonora Concina

15:45-16:30 Certificate Award Ceremony for Students Training

16:30 — 18:30 Visit of Bo Palace Rectorate (Via Vlll Febbraio, 2, 35122 Padova PD)

19:00 Social dinner at Isola di Caprera restaurant (Via Marsilio da Padova, 11, 35139 Padova PD)
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Day 3, Friday 21°* of Feb. 2025
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9:30 Arrival to University of Padova (Sala riunioni via Beato Pellegrino 28)

9:30-10:00 Registration
Session 7
Session Chairman: Prof. Mohammad Farag
Session Moderator: Eng. Maram Al-Hijaj

10:00 - 10:45 Discussion of the intermediate report
10:45-11:30 Financial management, by Prof. Ahmed Al-Salaymeh, UJ

11:30-11:45 Coffee Break

Session 8
Session Chairman: Prof. Mohammad Al Shridah

Session Moderator: Eng. Faris Smadi

11:45-13:00 Action Plan, by Prof. Ahmed Al-Salaymeh, UJ
13:00 — 14:00 Lunch Break

14:00 - 15:00 Final remarks & Meeting closing
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