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Incorporating students at university level in enhancing the
culture of internal quality assurance and the process of
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» "Standards and Guidelines for Quality Assurance in the European Higher Education
Area"(2009)

» http://www.enga.eu/wp-content/uploads/2013/06/ESG_3edition-2.pdf

» "EUA Policy Statement on Quality and Quality Assurance in the European Higher Education
Area" (2010)

» http://www.eua.be/Libraries/Publications_homepage_list/EUA-QA-Policy-2010.sflb.ashx

» "Examining Quality Culture: Part 1 - Quality Assurance Processes in Higher Education
Institutions” by Tia Loukkola and Thérese Zhang (2010)

» http://www.eua.be/pubs/examining_quality_culture_part_1.pdf

» "Examining Quality Culture Part Il: Processes and Tools - Participation, Ownership and
Bureaucracy" by Andree Sursock (2011)

» http://www.eua.be/pubs/Examining_Quality_Culture_Part_Il.pdf

» "Examining Quality Culture Part lll - From self-reflection to enhancement” by Oliver Vettori
(2012)

ttp:/ /www.e

-

ua.be/Libraries/Publications_homepage_list/Examining_Quality_Culture_EQC_P




Standards and Guidelines for Quality Assurance
in the European Higher Education Area (ESG)

» The focus of the ESG is on quality assurance related to
learning and teaching in higher education, including the
learning environment and relevant links to research and
iInnovation.

» Purposes of all Quality Assurance Activities???

http:/ /www.enqga.eu/wp-content/uploads/2015/11/ESG_2015.pdf




Purposes of all Quality Assurance Activities

» (1) Accountability

» (2) Enhancement.

Taken together, these create trust in the higher education
institution’s performance.

Quality assurance and quality enhancement are inter-related.




Quality assurance and quality enhancement can su
development of a quality culture that is embraced

the students and academic staff to the institutiona
and management.

http:/ /www.enqga.eu/wp-content/uploads/2015/11/ESG_2015.pdf
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Principles of the ESG

» 1) Higher education institutions have primary responsibility
for the quality of their provision and its assurance.

» 2) Quality assurance responds to the diversity of higher
education systems, institutions, programmes and students

» 3) Quality assurance supports the development of a quality
culture

» 4) Quality assurance takes into account the needs and
expectations of students, all other stakeholders and society




Internal Quality Assurance Standards and Guidelines

1.1 Policy for quality assurance
Standard:

Institutions should have a policy for quality assurance that is
made public and forms part of their strategic management.
Internal stakeholders should develop and implement this policy
through appropriate structures and processes, while involving
external stakeholders. = g e [ B l 5
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1.2 Design and approval of programmes

Standard: Institutions should have processes for the design and
approval of their programmes. The programmes should be
designed so that they meet the objectives set for them,
including the intended learning outcomes. The qualification
resulting from a programme should be clearly specified and
communicated, and refer to the correct level of the national
qualifications framework for higher education
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1.2 Design and approval of programmes

» Study programmes are at the core of the higher education
institutions’ teaching mission.

» They provide students with both academic knowledge and
skills including those that are transferable

» Programmes are designed with overall programme objectives
that are in line with the institutional strateqy

» Have explicit intended learning outcomes;

» Are designed by involving students and other stakeholders in
the work.

» Define the expected student workload, e.qg. in ECTS;




1.3 Student-centred learning, teaching and

assessment

» Standard:

Institutions should ensure that the programmes are delivered in
a way that encourages students to take an active role in
creating the learning process, and that the assessment of
students reflects this approach.




1.3 Student-centred learning, teaching and
assessment

T M TEACHING




1.3 Student-centred learning, teaching and
assessment

» Guidelines:

Student-centred learning and teaching plays an important role
In:

1) Stimulating students’ motivation,
2)  Stimulating self-reflection
3) Stimulating engagement in the learning process.

This means careful consideration of the design and delivery of
study programmes and the assessment of outcomes.
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The implementation of student-centred learning and teaching

» Respects and attends to the diversity of students and their needs,
enabling flexible learning paths.

» Considers and uses different modes of delivery.
» Flexibly uses a variety of pedagogical methods.
» Regularly evaluates and adjusts the modes of delivery

» Encourages a sense of autonomy in the learner, while ensuring
adequate guidance and support from the teacher.

» Promotes mutual respect within the learner-teacher relationship;
» Has appropriate procedures for dealing with students’ complaints.




1.3 Student-centred learning, teaching and
assessment

FOR A FAIR SELECTION
EVERYBODY HAS TO TAKE
THE SAME EXAM: PLEASE

CLIMB THAT TREE




QA processes for assessment take into
account the following:

4

v

Assessors are familiar with existing testing and examination methods and receive
support in developing their own skills.

The criteria for and method of assessment as well as criteria for marking are
published in advance.

Allows students to demonstrate the extent to which the intended learning outcomes
have been achieved.

Students are given feedback.
Where possible, assessment is carried out by more than one examiner.
The reqgulations for assessment take into account mitigating circumstances.

Assessment is consistent, fairly applied to all students and carried out in
accordance with the stated procedures.

A formal procedure for student appeals is in place




Student “life cycle”

» Standard:

Institutions should consistently apply pre-defined and
published regulations covering all phases of the student “life
cycle”, e.g. student admission, progression, recognition and
certification




Student “life cycle”

Alumni Application

Graduation Admission

Student
Lifecycle

Exams '

Teaching

Examination Regulations




Stage 1:
Application
and First S0

Days

Communication and
Website Offerings
&

Stage 4:
Post-
Graduation

-
Graduate and
Career Counseling

Counseling and Orientation
A}

Stage 2:

Life Cycle
of a
Student

In-School
Period

y
Financial Education and
Enroliment Retention Efforts

Stage 3:
Final Year '

and

http://www.studentconnections.org/blog-detail/general-blog/2016/03/29/financial-education-throughout-the-student-
lifecycle-stages—1-and-2
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1.5 Teaching staff

Standard:

Institutions should assure themselves of the competence otheir teachers.
They should apply fair and transparent processes for the recruitment
and development of the staff.




1.6 Learning resources and student support

Standard:

Institutions should have appropriate funding for learning and teaching
activities and ensure that adequate and readily accessible learning
resources and student support are provided.

Guidelines:

» For a good higher education experience, institutions provide a range of
resources to assist student

» learning. These vary from physical resources such as libraries, study
facilities and IT infrastructure to human support in the form of tutors,
counsellors and other advisers. The role of support services is of

particular importance in facilitating the mobility of students within and

across higher education systems.
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1.7 Information management

Standard:

Institutions should ensure that they collect, analyse and use
relevant information for the effective

management of their programmes and other activities.




The information gathered depends, to some extent, on the type
and mission of the institution. The following are of interest:

- Key performance indicators;

- Profile of the student population;

- Student progression, success and drop-out rates;
- Students’ satisfaction with their programmes;

- Learning resources and student support available;
— Career paths of graduates.




1.8 Public information

Standard:

Institutions should publish information about their activities,
including programmes, which is clear, accurate, objective, up-
to date and readily accessible.




1.9 On-going monitoring and periodic review of
programmes

Standard:

Institutions should monitor and periodically review their
programmes to ensure that they achieve the objectives set for
them and respond to the needs of students and society. These
reviews should lead to continuous improvement of the

programme. Any action planned or taken as a result shouldbe
communicated to all those concerned.




1.9 On-going monitoring and periodic review of
programmes

- The content of the programme in the light of the latest
research in the given discipline thus

ensurmg that the programme is up to date;
- The changing needs of society;

- The students’ workload, progression and completion;

- The effectiveness of procedures for assessment of students;

- The student expectations, needs and satisfaction in relation
to the programme;




1.10Cyclical external quality assurance

Standard:

Institutions should undergo external quality assurance in line
with the ESG on a cyclical basis.

Guidelines:

» External quality assurance in its various forms can verify the
effectiveness of institutions’ internal quality assurance, act as
a catalyst for improvement and offer the institution new
perspectives. It will also provide information to assure the
institution and the public of the quality of the institution’s

» activities.
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